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CAPPS STARR Project Timeline

Project Start (July 1, 2025)
ORCHESTRATE STAGE RUNS FROM JULY 2025 THROUGH THE END OF FEBRUARY 2028

Project Management Office Oversight 
July 2025 through February 2028

Plan/Discovery 
July through November 2025

DELIVER STAGE RUNS FROM DECEMBER 2025 THROUGH THE END OF MARCH 2027

Design & Configuration (Module Iterations) 
December 2025 through October 2026

Development 
December 2025 through December 2027

Testing
System Testing: January 2026 through October 2026 • Integration Testing: June 2026 through December 2026  • UAT: January 2027 though April 2027

Training Development & 
 Train-the-Trainer

January through May 2027

Go-LIVE Prep 
April through June, 2027

Training Begins (May 31, 2027)

End-User Training 
June through August 2027

Fiscal 2028 
Setup 

July through August 2027

Soft Go-Live (July 1, 2027)

Go-Live: USAS/TINS (Sept. 1, 2027)
Go-Live: SPA (March 1, 2028)

SUPPORT STAGE RUNS FROM SEPTEMBER 2027 THROUGH AUGUST 2028

Production Support 
September 2027 through August 2028

ACHIEVE STAGE RUNS FROM JANUARY 2027 THROUGH THE END OF AUGUST 2027

ALIGN STAGE RUNS FROM JULY THROUGH NOVEMBER, 2025


