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ProjectONE Fiscal 2020 Recruit 
Agency Deployment 

CAPPS 
HR/Payroll 
User Group 

Recruit 
Implementation Date 

May 28, 2020 
Report Date 

March 17, 2020 

Deploying Agencies 

Release – OAG (302), PUC (473), SORM (479), TREC (329) 
Release for Onboarding module – CPA (Go Live: 01/29/20) 

Performance Metrics 

Area Overall Resources Schedule Deliverables 
Overall Project  G  G  G  G

Key Risks/Issues 

• None

Items for Management Attention 

• None

Project Milestones 

• Project Mgmt 70% Complete (08/05/19 – 05/29/20) 
• Analysis 100% Complete (08/05/19 – 12/10/19) 
• Configuration 100% Complete (11/11/19 – 01/03/20) 
• Design 100% Complete (11/18/19 – 02/17/20) 
• Build 75% Complete (02/03/20 – 03/27/20) 
• Conversion N/A  N/A 
• Test 0% Complete (03/23/20 – 05/08/20) 
• Train N/A Complete N/A 
• Deploy 0% Complete (05/04/20 – 05/28/20) 
• Support 0% Complete (05/28/20 – 07/16/20) 
• Overall Project 70% Complete (08/05/19 – 07/16/20)

Key Activities 

• Build and test reports for deploying agencies.
• Prepare scripts for User Acceptance Testing.
• Begin interface testing
• UAT Starts Monday, April 9th
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