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Centralized Accounting and Payroll/Personnel System

CAPPS

Financials User Group
Thursday, January 25, 2018
9a.m.—11a.m.
Travis Building, Room 1-100

Meeting Minutes

First & Last Name Email Role/Position Initials

Texas Comptroller of Public

Abel Rosas abel.rosas@cpa.state.tx.us Accounts (CPA) - Accountant No

. . Texas Higher Education

Adrian Respress adrian.respress@thecb.state.tx.us Coordinating Board (THECB) No

Ai-Ching Reed ai-ching.reed@tea.texas.gov Texas Education Agency (TEA) No

Al Montes al.montes@cpa.texas.gov CPA — Contract Administration No

Alice Alvarado alice.alvarado@cpa.texas.gov C.PA ~ Division Manager, Statewide Phone
Fiscal Systems

Alison Williams alison.williams@cpa.texas.gov CPA. N Communications, Change & Yes
Training

Andrea Smith andrea.smith@cpa.texas.gov CPA = CAPPS HF‘{/PayroII Production Yes
Support Supervisor

Angela Proveaux angela.proveaux@cpa.texas.gov CPA —SSA No

Art Nava art.nava@cpa.texas.gov CPA — Business Intelligence Manager No
Texas Alcoholic Beverage

Audrey Rosales audrey.rosales@tabc.texas.gov Commission (TABC) No

. Department of Information

Barry Dersh barry.dersh@dir.texas.gov Resources (DIR) No

Becca Murdock rebecca.murdock@cpa.texas.gov CPA — CAPPS Program Manager No

Benjamin Cross benjamin.cross@Ibb.state.tx.us Legislative Budget Board (LBB) No

Beshara Shaleesh beshara.shaleesh@cpa.texas.gov CPA — CAPPS Deployment Lead No

Bob Hopper bob.hopper@rrc.state.tx.us Railroad Commission (RRC) No

. . Texas Parks and Wildlife
Brad Ringo brad.ringo@tpwd.texas.gov Department (TPWD) No
Brian Roth brian.roth@tcole.texas.gov Texas Commission on Law Phone

Enforcement (TCOLE)
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First & Last Name Email Role/Position Initials
. . . . T D t tof T tati

Brian Wetzig brian.wetzig@txdot.gov (ﬁ;(ggnepar ment of Transportation No

Carol Oberrender carol.oberrender@sao.texas.gov State Auditor’s Office (SAO) - Yes
Accountant

Cecilie Engle cecilie.engle@cpa.texas.gov CPA —Financials Yes

Chastity Marion chastity.marion@tdi.texas.gov Texas Department of Insurance (TDI) No

Chelsa Vinklarek chelsa.vinklarek@cpa.texas.gov C.PA — Area Manager, Statewide No
Fiscal Systems

. . Texas Commission on Environmental

Chris Gobert chris.gobert@tceq.texas.gov Quality (TCEQ) No

Cristal Martinez cristal.martinez@sao.texas.gov SAO — Accounting Yes

Dale Reeves dale.reeves@cpa.texas.gov CPA No
Texas Workforce Commission (TWC)

Daniel Fierro daniel.fierro@twec.state.tx.us — General Ledger Manager and FIN Phone
UG Voting Member
Texas Department of Juvenile

Danny Vasquez danny.vasquez@tjjd.texas.gov Justice (TJJD) - HUB Program No
Specialist

David Alonzo david.alonzo@tea.texas.gov TEA No
T D t t of Motor Vehicl

David Chambers david.chambers@txdmv.gov (ﬁ)?;iﬂvir?glmzz Sotinogz;e:wblecres Yes
Health and Human Services (HHS) —

David Schneider david.schneider@hhsc.state.tx.us Deputy Director of Accounting Yes
Operations; FIN UG Voting Member

Debra Rosas debra.rosas@tea.texas.gov TEA — Contract Manager No

Deepak Chawla deepak.chawla@cpa.texas.gov CPA — CAPPS Deployment Team No

Don Land don.land@cpa.texas.gov CPA — Budget & Internal Accounting Yes

Doug Rozunick doug.rozunick@tvc.texas.gov Texas Veteran’s Commission (TVC) Yes

Ed Dorotik ed.dorotik@tiv.texas.gov TVC No

Eduardo Plaza eduardo.plaza@tpwd.texas.gov TPWD Yes

Elizabeth Ozuna elizabeth.ozuna@sao.texas.gov SAO - Contract Manager Yes

Page 2 of 11




©

Centralized Accounting and Payroll/Personnel System

First & Last Name Email Role/Position Initials
Frank Almaraz francisco.almaraz@hhsc.state.tx.us Eci:-lcsocu;\:zléts%eﬁuzjlﬂ;ii;vsiﬁisport No
Frank Brown frank.brown@tdi.texas.gov TDI No
Frank Guerrero juan.f.guerrero@accenture.com CAPPS No
Frank Odom frank.odom@military.texas.gov TMD — Database Analyst No
Gerard MacCrossan gerard.maccrossan@cpa.texas.gov CPA —SPD Project Manager No
Glynis Butruff glynis.butruff@tdi.texas.gov TDI Phone
James Coburn james.coburn@rrc.texas.gov RRC — CAPPS Yes
James Kelldorf james.kelldorf@tdi.texas.gov TDI No
Janie Duarte janie.duarte@trs.texas.gov TRS — FIN UG Voting Member Phone
Jay Ingram jay.ingram@cpa.texas.gov CPA —Project Manager Yes
Jay Rougeau jay.rougeau@cpa.texas.gov CPA — Contract Administration No
Jay Stone jay.stone@puc.texas.gov Public Utility Commission (PUC) No
Jeanette Vrabel jeanette.vrabel@tjjd.texas.gov .(r;)jaDS) Juvenile Justice Department No
Jennifer Garcia jennifer.garcia@rrc.texas.gov RRC - Finance No
Jesus Morales jesus.morales@puc.texas.gov PUC No
Joe Meyer joe.meyer@tdi.state.tx.us I/lzli;;:\;f;tbllﬂranager and FIN UG Yes
Johnathan Oberhoff | johnathan.oberhoff@cpa.texas.gov CPA —Financials Team No
Judi Bailey judi.bailey@rrc.state.tx.us Accounts Payable Manager No
Julie lvie julie.ivie@lbb.state.tx.us LBB No
Kacee Wagner kacee.wagner@tvc.texas.gov TVC No
Kammi Contreras kammi.contreras@thecb.state.tx.us THECB No
Kevin Todd kevin.todd@tpwd.texas.gov TPWD No
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First & Last Name Email Role/Position Initials
Ken Ming kenneth.i.ming@tjjd.gov TJID Phone
Kevin Marek kevin.marek@tpwd@texas.gov TPWD No
Lance McMillan lance.mcmillan@tceq.texas.gov TCEQ No
LaTresa Stroud latresa@tceq.texas.gov TCEQ No
Leonard Pierce leonard.pierce@tvc.gov TVC - Finance Yes
Linda Natal linda.natal@thecb.state.tx.us THECB No
Lisa Gonzales lisa.gonzalez@tcfp.texas.gov Texas Cf)mmission on Fire No

Protection (TCFP)
Louis Scott louis.scott@cpa.texas.gov CPA —FIN UG Voting Member Yes
Luze Casanova luzelenia.casanova@cpa.texas.gov CPA — Financials Trainer Yes
Ly Griffin ly.griffin@cpa.texas.gov CPA Yes
Lynn Giusto lynn.giusto@txdot.gov TxDOT No
Mark Nelson mark.nelson@cpa.texas.gov CPA — CAPPS Deployment Team No
Mary Beck mary.beck@puc.texas.gov PUC No
Office of Court Administration,
Melanie Adrian melanie.adrian@txcourts.gov Texas Judicial (OCA) — Project No
Manager
Melissa Luhan melissa.luhan@txdot.gov TxDOT No
Michael Fuentes michael.fuentes@tdi.texas.gov TDI No
Mike Diaz mike.diaz@cpa.texas.gov CPA No
Mike Jenson mike.jensen@tpwd.texas.gov TPWD No
Nancy Clark nancy.clark@tdi.texas.gov TDI — Chief Financial Officer (CFO) No
Patricia Avitia patricia.avitia@dars.state.tx.us ;Zﬁi;ﬁ;g;;?;:igi?(s;i;;\s and No
Patricia Gutierrez patricia.gutierrez@twec.state.tx.us DARS No
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First & Last Name Email Role/Position Initials
Patti Sanders patti.sanders@rrc.texas.gov Program Specialist No
Precilla Hauer precilla.hauer@cpa.texas.gov CPA No
Rebecca Cannon rcannon@tsl.texas.gov TSL No
Reggie Pegues reggie.pegues@dir.texas.gov DIR — Director of Accounting No
Renita Bankhead renita.bankhead@txdmv.gov TXDMV No
Rod Napier rod.napier@hhsc.state.tx.us HHS No
Rona Walton rona.walton@tdi.texas.gov TDI No
Rusty Charlton russell.charlton@cpa.texas.gov CPA -PM No
Sandra Justice sandra.justice@ocw.texas.gov Sr. Accountant No
Sandy Williams sandy.williams@rrc.state.tx.us Efocc;rzir:zcr:fc)/réontract No
Sergio Rey sergio.rey@txdmv.gov DMV No
Sharon Kemp sharon.kemp@cpa.texas.gov CPA — CAPPS Deployment Team No
Shawana Ellison shawana.ellison@hhsc.state.tx.us HHSC - IT Financial Analyst No
Shawn Wilson shawn.wilson@cpa.texas.gov CPA — Contract Administration No
Sidney Saxon sidney.saxon@tdi.texas.gov TDI No
Sofia Martinez sofia.martinez@cpa.texas.gov CPA No
Stephanie Moll stephanie.moll@cpa.texas.gov CPA — CAPPS Contractor Yes
Stephen McDonald stephen.mcdonald@cpa.texas.gov CPA — Director of Purchasing No
Steve Schiurring steve.schiurring@cpa.texas.gov CPA — CAPPS Project Manager Yes
Suresh Sundaverajan | suresh.sundaverajan@cpa.texas.gov CPA No
Sarah Noel sarah.noel@cpa.texas.gov Purchasing No
Tamra Lavin tamra.lavin@tsl.texas.gov Texas State Library (TSL) - Project No

Manager
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First & Last Name Email Role/Position Initials
Teri Augustine teri.augustine@txdot.gov TxDOT - ERP IT PM No
Terri Counts terri.counts@txcourts.gov \Clgiji:goll:ﬂgri:;:‘ral Appeals — FIN UG Yes
Terri Kotara terri.kotara@tvc.texas.gov TVC — Purchaser Il No
Terri Thomas terri.thomas@cpa.texas.gov CPA — Purchaser Yes
Terry Alexander terry.alexander@tea.texas.gov TEA — Contract Specialist No
Terry Wooten terry.wooten@cpa.texas.gov \C/Zﬁggcaz:qsb?:ployments; FINUG Yes
Thanh Hermosilla thanh.hermosilla@tea.state.tx.us CAPPS Manager No
Thelma Garcia thelma.garcia@cpa.texas.gov CPA —Financials Yes
Theresa Lopez theresa.lopez@thecb.state.tx.us THECB No
Valerie Francis valerie.francis@tea.texas.gov TEA — Purchaser No
William Walk william.walk@tjjd.texas.gov TJID No
Yvette Butler yvette.butler@tea.texas.gov Contract Manager No

1. Call to Order and Welcome— Tony Martin

o Fiscal Management’s CAPPS Support Teams have undergone organizational

changes:

o April Shapley — moving to new role as a CAPPS Project Manager.

o Andrea Smith and Tony Martin — moving to Supervisor roles over their

respective Production Support teams, HR/Payroll and Financials.

o Chelsa Vinklarek — moving to new role as Area Manager.
e HHS Voting Member Bary Hobbs has retired; David Schneider is the new HHS Voting
Member for CAPPS Financials User Group.

« Roll call for phone participants.
e Quorum confirmed.

2. Production Update: Financials Support Requests (SRs)— Tony Martin

e SR Summary Documentation-Financial Services SR Report
User Group members were provided with an SR Summary Document.
o There are currently no critical SRs.

o There were 388 active tickets in December, of those 165 were high.

e SR Trend Report

User Group members were provided with a SR Trend Report.
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O

During this reporting period there were 137 SRs opened and 173 were
closed.

o Governance Approved Enhancements

O

O
O
O
O

SR 8282 — moved to completed.

SR 8133 — moved to completed.

SR 4408 — moved to hold.

SR 7224 — moved to acceptance test.

Additional SRs are being presented to Steering Committee and will likely be
included on this list next month.

« Financials Required Maintenance
User Group members were provided with a list of Required Maintenance SRs.

O

SR 9458 — moved to in work.

= DPS requested multi-purpose fields to carry data tags on documents to
facilitate reporting.

= |nthe past, agencies used various other fields to record data so this SR
is designed to circumvent that.

= One of the requested tags is for covert items; this is particularly
impactful for DPS.

= This SR is designed to use a confidential indicator in the procurement
stream. If flagged as confidential, the Purchase Order (PO) or Contract
will not interface to the Legislative Budget Board (LBB) and/or the
website.

o Once the confidential indicator has been set, subsequent
documents in the procurement process will be flagged as
confidential and the field will be protected.

o To change these documents to ‘Not Confidential’, each predecessor
document must be set to not confidential to unprotect the
Confidential flag.

o If the original requestor opts to reset the confidential indicator after
workflow has started, the workflow may be restarted.

e Note: this is configurable by agency. If an agency user does not
have the appropriate access to perform this action, they should
submit a Support Request (SR) in the Application Service
Provider Solution Center (ASPSC).

o Agencies expressed concern that this could lead to problems with
delaying approval and thus lead to unnecessary interest charges
after 30 days.

o The CAPPS Support Team recommends that agencies train their
staff to not flag an item as confidential until the appropriate person
in the workflow can make the decision. The field can be left blank
which indicates ‘Not Confidential’ until the item is reviewed by the
appropriate person at each agency.

o This SR is related to the CAPPS Financials FY18 deployment so it will
not go live until July. Production agencies would have an
opportunity to test this in User Acceptance Test (UAT) prior to go-
live.
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o ACTION ITEM: the CAPPS Support Team will do more research on
the workflow question and discuss this again in the next Financials
User Group Meeting (Tony Martin)
o SR 9815 - moved to in work.
= This SR is designed to exclude controlled assets from the depreciation
calculation process. It is configurable by agency.
o SR 7604, 8849 and 8850 — moved to acceptance test. Note: all of these SRs
pertain to SB 20.
= UAT is underway at Southcliff.

3. Production Update: Elastic Search Functionality — Tony Martin
« The implementation date for Elastic Search functionality is now February 11 instead
of February 8, 2018.
o The reason for the date change is to provide more time to migrate the code
over a weekend instead of a weekday.

4. Production Update: ASPSC Update — Tony Martin
+ Two field names changes will occur in ASPSC:
o CSR ID will now be Phire ID.
o ITSM field will be added.
o Phire and ITSM are internal tracking tools used by the CAPPS Support Team.
o Agencies should not be impacted by these changes.
o These changes will be live January 26, 2018.

5. Production Update: Centralizing Configuration Maintenance — Terry Wooten

« Some configurations are considered high-risk: if these are untested they can lead to
problems that are difficult to correct. Centralizing control will help reduce these
errors.

o Agency access will be removed from some pages in order to mitigate this issue. The
selected pages were the ones that were most impactful to overall system
performance and/or data accuracy.

« The default tab in the Budget Definitions page is one of the most problematic areas.
Agencies suggested that the CAPPS Support Team provide some guidance/training
at a future User Group to help agencies better use this page without causing errors.

e ACTION ITEM: this topic will be discussed again at the next User Group meeting
after the CAPPS Support Team does more research. Tony will provide guidance on
the Budget Definitions tab and the team will also continue to discuss excluding some
of the agencies from having their access removed (Tony Martin).

e The Support Team will also look at an audit trail for budget definitions.

« Additional analysts have been hired to the CAPPS Production Team to help with SR

backlog.
e Agencies suggest providing more resolution information for an SR within the ASP
ticket.
6. Production Update: New Data Extracts — Terry Wooten

« New data extracts from many core tables will be available in FY 18.
o Two deploying agencies (TRS and DPS) will use these to load data
warehouses.
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If any Production agencies are interested in using these extracts, please contact the
CAPPS Support Team a.s.a.p. so adequate testing time can be planned.

If an agency loads this data into a data warehouse it can be used to build queries
and run crystal reports.

The data is a copy of data within CAPPS.

Some tables may be added to the list upon agency request; these must be approved
by Information Security.

7. Production Update: USAS Reconciliation & Recycled Transactions — Terry Wooten

USAS transactions that are unable to find matching records in CAPPS are held on the
Recycled Transaction table.

The volume of recycled transactions is indicative of not being synced with USAS.

An auto archive was performed for all data on and before before September 1,
2017. This helps to resolve performance issues that when not resolved in a timely
manner, takes CAPPS further out of sync with USAS.

Agencies control the USAS transactions attempt to find a match in CAPPS by
document type.

The CAPPS Support Team will run a count of unmatched transactions by document
type and t-code to determine if an agency is configured properly.

The CAPPS Support Team will run a monthly Fiscal Year (FY) to date count to track
progress in clearing transactions. The CAPPS Support Team is available for assistance
and can provide a job aid upon request.

Agencies are strongly urged to be cautious when considering deleting a recycled
transaction. The correct resolution is usually to fix what is wrong and make it match,
not to delete.

The process to auto-archive can be undone upon request.

The CAPPS Support Team can provide agencies with a tool/spreadsheet to assist
with clearing transactions upon request via SR. This will be deployed to requesting
agencies beginning February 1, 2018.

Agencies feel that the process to match recycled transactions in CAPPS is quite
laborious.

8. Production Update: NIGP Class and Item Fix — Terry Wooten

SR 9544 has been created to fix the NIGP class for DIR vendors.

The manual process to run a file will soon be automated.

The sequel update will be UAT tested a.s.a.p.

This SR will migrate during a maintenance window to minimize agency impact;
however, if a PO has codes that change then the PO will fail.

Additional information will be communicated via SR 9544.

9. Project Update: Financials Deployment FY18 — Steve Schiurring

Pete Marcell has left CPA; Steve Schiurring is now the Lead Project Manager for the
Financials FY18 deployment.

Jay Ingram has been hired as another CAPPS Financials Project Manager at CPA.
PeopleTools and the new image will go-live for CAPPS Production agencies on July 9,
2018. The image upgrade for this year does not include any new functionality; it
only includes fixes.
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Discovery sessions are complete and the team is now working on building the gaps
that were identified.

Configuration prototyping is underway.

The initial conversion of data (Mock 1) is near completion.

Technical Design Documents (TDDs) for Cash Receipts are also in progress.

System Test Phase 1 for PeopleTools and image upgrade has begun.

Production agency UAT will occur between May 14 and June 29, 2018.

Deploying agency UAT will occur between May 28 and July 20, 2018.

The Agency Partnership Program (APP) is ongoing for training and change
management.

10. Project Update: Business Objects 4.1 Upgrade — Steve Schiurring

The extended maintenance period for Business Objects 3.1 expires August 31, 2018.
Improvements in 4.1 include integrated security with CAPPS. Users will use their
CAPPS ID and password to log in.
BOBJ 4.1 uses CAPPS security roles to determine universe permissions by user.
o Security is maintained in CAPPS and as roles are added, this flows to BOBJ.
o The CAPPS Support Team will send an email to agencies to show a mapping
of old access groups in BOBJ and how it will translate to CAPPS.
BOBJ 4.1 will be accessed via a link; it is not Single Sign On (SSO).
CAPPS HR/Payroll is already using BOBJ 4.1 and use their CAPPS ID and password for
their access. The same password will be used for CAPPS and BOBJ (Financials and
HR/Payroll.)
The user’s CAPPS Primary Permissions will determine what a user can see in BOJB
universes and reports.
Role-level security in PeopleSoft Query Manager was replicated in BOBJ 4.1. This will
greatly simplify setting up new CAPPS agencies.
BOBJ 4.1 uses HTML and not Java which improved the response time.
Online training is available on FMX and training classes can also be requested by
submitting an SR closer to the testing phase.
Upgraded universes and reports are currently being migrated to 4.1.
Security is still being finalized and then team testing can begin.
o The CAPPS Support Team will test all of the reports and universes.
Agency UAT begins March 12 through May 22, 2018.
o BOBJ 3.1 and 4.1 will be available during this period and point to the same
data.
Go live is scheduled for May 29, 2018 and 3.1 will remain available until July 29,
2018.

11. Miscellaneous

The new voucher load from Excel (SR 9744) uses the EDI loader.

The Asset Management Physical Inventory extract and upload (SR 9750) is not
software-specific. The CAPPS Support Team can provide layouts for the inbound and
outbound files to agencies upon request.

Page 10 of 11



©

Centralized Accounting and Payroll/Personnel System

Summary of Action Items

No. Action Item Assigned To Due By
Conduct further research on the workflow question for SR
. ) . . . . February
1. 9458 and discuss this topic in the next Financials User Group Tony Martin 5018
Meeting
Discuss Centralizing Configuration Maintenance again at the
. . . February
next User Group, provide guidance for the Budget Definitions .
2. . . . Tony Martin 2018
tab and consider if agencies can be excluded from the change
upon request.
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