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I.  Welcome (April Shapley)
e Roll call for phone participants.
e Quorum confirmed.

Il. Production Update: HR/Payroll Support Requests (SRs) (Chelsa Vinklarek)
e SR Summary Documentation
o User Group members were provided with a summary of all active SRs on the

HR/Payroll System.
o There were 441 open SRs and 165 were high.
o There are currently no critical SRs.
e SR Trend Report
o User Group members were provided with the SR Trend report for the month.
o There were 325 SRs opened and 252 SRs were closed during the reporting
timeframe.

= Note: the reporting timeframe is larger than what is typically presented due to
the User Group (UG) meeting schedule.
= The UG meeting in May was held earlier than usual (May 18, 2017) so this report
reflects nearly six weeks’ worth of data and typically it reflects closer to four
weeks of data.
e Governance Approved SRs (Stacey Minces)
o A spreadsheet of Governance Approved SRs was provided. Updates since the last

meeting are identified with an asterisk (*) and bolded.
o There are nine SRs on the list and all SRs have a new status to report versus last
month.
= Al SRs are for Recruit and eight are Pending Prod Approval.
= SR 1354 — moved to Completed.

e Required Maintenance (Stacey Minces)
o User Group members were provided a list of Required Maintenance SRs. Updates

since the last meeting are identified with an asterisk (*) and bolded.
= SR 1052 — moved to Pending Prod Migration.
= SR 3203 - moved to Pending Prod Migration.
= SR 3204 — moved to Pending Prod Migration.
= SR 3205 - moved to Pending Prod Migration.
= SR 3206 — moved to Pending Prod Migration.
= SR 3207 — moved to Pending Prod Migration.
= SR 3895 — moved to Pending Prod Migration.
= SR 3903 — moved to Pending Prod Migration.
= SR 3901 - moved to Pending Prod Migration.
= SR 3902 — moved to Pending Prod Migration.
= SR 3896 — moved to Pending Prod Migration.
= SR 3898 — moved to Pending Prod Migration.
= SR 3900 — moved to Pending Prod Migration.
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= SR 3899 — moved to Pending Prod Migration.
= SR 3892 — moved to Pending Prod Migration.

Il Project Update: HR/Payroll FY17 Deployment (Rusty Charlton)

Deploying Agencies: TDI, OIEC, RRC, TSBEP, TFSC, TMD, TCOLE, TSBOP, TAHC, TDHCA,
TMB, SOAH and TEA.

On track for go-live July 10, 2017.

User Acceptance Testing (UAT) is complete.

The new code/image migrated to Production last weekend.

The CAPPS Deployment Team is preparing for cutover weekend.

CAPPS will be unavailable during cutover beginning at 5:00 p.m. on Friday, July 7 until
Monday, July 10, 2017 at 8:00 a.m.

V. Project Update: CAPPS Recruit FY17 Deployment (Rusty Charlton)

Deploying Agencies: DPS, CPA, TSLAC, THECB, 19 Courts and Judicial Agencies.

Go-live is scheduled for June 30, 2017.

The CAPPS Deployment Team has been working with Texas Workforce Commission

(TWC) on a known issue regarding the automated job posting requisition/interface from

Recruit to WorkinTexas (WIT).

o TWoC has requested an extension on the fix for this issue and the go-live date may be
impacted.
= The CAPPS Deployment Team expects to resolve the issue quickly.

User Acceptance Testing is now complete.

o Production configuration is still in progress and is scheduled to be completed this
week.

V. Project Update: CAPPS Learn Deployment (Rusty Charlton)

Deploying Agencies: CPA, 19 Courts and Judicial Agencies.

On track for go-live on June 30, 2017.

User Acceptance Testing is now completed.

Agency Production configuration is complete.

Agencies identified some post go-live enhancements/SRs in the Application Service
Provider (ASP).

VL. Project Update: CAPPS Performance Management FY17 Deployment (Rusty Charlton)

Deploying Agencies: DMV, DIR, OCA, CPA, DPS, THECB, TSLAC, OIEC, TDI, RRC, TMD,
TCOLE, TAHC, SOAH and TEA.

Performance Management is being deployed in three releases.

o CPA had a “soft” go-live (approximately two Departments) on May 26, 2017

(Release 1).

=  PM has not been deployed to all Departments at CPA; CPA has requested
additional queries which are in progress.
= CPA wants to test these queries before deploying PM to all remaining
Departments.
o DIRis on track for go-live July 24, 2017 (Release 2).
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UAT is complete.

o All remaining PM agencies will go-live on December 11, 2017 (Release 3).

Fit/gap analysis and Discovery sessions are either complete or almost complete.
The CAPPS Deployment Team is tracking potential gaps and reviewing gap
alternatives.

The Deployment Team is working to determine if the gaps can be resolved with
customization, business process change or enhancement.



